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Executive Summary  

The recent push by Samsung, SK Hynix and Micron into multi-year Long Term Agreements (LTA) 

should not be interpreted as the end of the pricing cycle. Instead, it marks a structural shift in the 

memory market. From a traditionally cyclical commodity to a strategically pre-allocated capacity 

model.  

 

Driven by sustained AI data center demand, capacity for HBM, server DRAM, and enterprise SSD is 

increasingly being locked in by hyperscale customers through multi-year commitments. This 

development raises the procurement thresholds for non-top tier customers and transfers more pricing 

and supply volatility to the broader manufacturing base.  

 

For mid-to-large manufacturing customers, the key change is not absolute shortage but increasing 

procurement segmentation: 

1. Top tier customers secured long terms certainly  

2. Secondary customers obtain partial or periodic allocation  

3. Residual demand and forecast gaps are pushed into the spot market 

 

TrendForce continues to project strong contract price increases in Q2, with server and enterprise 

applications prioritized for allocation. This indicates that the 2026 outlook remains tight supply, 

elevated pricing, and structural imbalance. 

 

Key implication 

Memory procurement is evolving from a price negotiation exercise into a multi-dimensional capability, 

involving demand visibility, BOM flexibility, financial planning, and supplier positioning. 
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1. What is Changing: A Shift in Transaction Model 

Samsung has confirmed a move from quarterly or annual contracts toward 3–5 years agreements for 

major customers, while industry reports indicate ongoing LTA discussions with Microsoft and Google. 

SK Hynix has also been reported to be finalizing multi-year DDR5 agreements with similar 

discussions around long-term DRAM and HBM supply.  

 

Micron has officially confirmed its first 5-year supply agreement (SCA). These agreements typically 

include: 

• Multi-year volume commitments 

• Price floor or structured pricing mechanisms 

• Upfront payments in the range of 10–30% 

 

The fundamental shift is from flexible, short-term procurement to a binding capacity reservation 

model. The objective is not lower pricing, but secured supply certainty. 

 

2. Implications for Non-LTA Manufacturing Customers 

 

Market Segmentation Is Increasing 

Multi-year LTAs are primarily reserved for hyperscale customers and are not broadly extended to 

mid-to-large manufacturing clients. 

 

 
 
 
 

Pricing Mechanisms Are Diverging 

TrendForce notes that OEM with insufficient allocation have already been forced to procure at higher 

prices via suppliers or module vendors, while suppliers implement catch up pricing to narrow price 

gaps. 

• LTA customers secure volume and partial pricing stability 

• Non-LTA customers remain exposed to contract renegotiations and spot pricing 

 
 
 

 

→ As a result, customers are no longer operating within the same supply framework 

→ In practice: Later, fragmented, or less predictable procurement increasingly results in 

higher effective cost. 
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Supply Risk Is Shifting to “Non-Headline” Components  

Capacity continues to shift toward HBM, server DRAM, and enterprise SSD.  

 
 

3.Operational Impact 

 
Pricing: LTA reinforce supplier pricing power. Short-term spot price corrections should not be 

misinterpreted as a trend reversal. 

 

Lead Time: As capacity is pre-allocated, lead time flexibility for non-LTA customers is expected to 

decline structurally. 

 

BOM & Product Planning: Rising memory cost share may drive (Configuration adjustments, 

Product repricing, Platform-level trade off). The market is shifting from “timing-based purchasing” to 

preparedness-based procurement. 

 

4. Recommended Actions 

 

4.1 Shift from Price Minimization to Base Allocation Strategy. Segment demand into: 

        •   Base volume (secured) 

        •   Flexible demand 

        •   Gap exposure 

 
 
 
 
 
 
 
 
 

→ Meanwhile, more standard components such as: 

• DDR  

• NAND  

• eMMC / UFS  

are more likely to become bottleneck items in production.  

→ Prioritize securing base demand rather than waiting for price correction. 
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4.2 Elevate Forecast Accuracy as a Strategic Capability Suppliers increasingly prioritize: 

        •   Predictable 

        •   Committed 

        •   Executable demand 

 
 

4.3 Identify “Line-Stop Risk” Components Focus on: 

        •   Long qualification cycles 

        •   Limited substitution options 

        •   Single-source dependencies 

 

4.4 Build Multi-Layer Supply Structures. Move beyond single-source strategies toward: 

        •   Original suppliers 

        •   Modules vendors 

        •   Distribution channels 

        •   Spot market access 

 

5. Key Takeaways  

The expansion of LTA is not simply a pricing development it represents a restructuring of market 

access. Historically, mid-to-large manufacturing customers could rely on cyclical corrections and 

tactical procurement. Moving forward, priority access to supply is increasingly pre-committed by top-

tier customers. 

 

The implication is not complete unavailability, but: 

        •   Higher cost of access 

        •   Reduced allocation certainty 

        •   Greater lead time volatility 

 

 

 

→ These items carry disproportionate operational risk. 

→ Define roles in advance rather than reacting during shortages. 

→ Extending forecast visibility (e.g. 26 weeks rolling) improves allocation priority. 
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Conclusion 

Memory is transitioning from a standard purchasable component into a strategically managed 

resource. Customers who can secure base allocation early, improve forecast reliability, and build 

flexible sourcing structures will be better positioned to manage supply and pricing risks through 

2026–2027.   

 

 

Get in touch at marketing@briocean.com or visit our website at www.briocean.com to explore how 

we can support your business.  
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